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What is strategic planning?

Y o ol Where we are now?
3 ol b5 gl Where we need to go?
u e Jdl el a<  How to reach there?



¢ o) i) Jadadil) ga La

o copllang oslal JSG w3l Anlys oa milieN) alasd) @
2y Aliins Olualy (65) awy 3 (o OLafy Lindy b3

Jeannd) ) JUsy) e aslus ddes maly g £ I3 s

[ o] 1]
| |




L“,Jm\ .5aall

i) Lol b e

-




a0 ) Jadadil) 4 e
WIRES WSS NPT
DUl 3)lsald Jaal aluasez) @
DLV ae 3dn L OUgJeY) wud o
Gry JASCH G

Gmbgrll blsll 244 e




AUl 5 gaall

iyl ladasedl lgla @

>




N

At )

Jalazl

454



5 ) aaadSl Y ) & gladl)
7 steps of strategic planning
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L bsedl LxdPlanning committees (7-15)

bbsdl b ogh jessl Strategic planning expert chead)
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Jofd! 35w 01 External stakeholders

Jeid) ud 1Operational department
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PESTLE Analysis

External environmental scanning (PESTLE)
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EXAMPLE OF PESTLE
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SWOT Analysis

(SWOT)
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EXAMPLE OF SWOT
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Exploit Explore
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Blue ocean Analysis
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The Blue Ocean matrix can help you redesign companies and products to
offer new value

BLUE OCEAN MATRIX

What can we What can we
ELIMINATE? RAISE?
What can we What can we

REDUCE? CREATE?
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Stakeholders analysis
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Stakeholders analysis
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